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HAMMERSMITH UNITED CHARITIES

CHAIR'S INTRODUCTION

FOR THE YEAR ENDED 31 MARCH 2016

Since its origin almost four hundred years ago our Charity has worked to provide housing for older residents of Hammersmith

and to relieve poverty locally.

In the past year our sheltered housing schemes have continued to provide a secure and welcoming home for our residents, and

we have kept up our investment in refurbishment and improvement. We were particularly pleased that both Sycamore House

and John Betts House were recognised with awards by the London Garden Society.

Our grants programme is now well established, and reached over 4000 beneficiaries in 2015-16, a new record. In addition to

the grants awarded to 31 different projects, and our matched funding of the Big Local in Wormholt and White City, we have

worked to bring local charities and voluntary groups together, including through our first Grants Conference.

Financially, the Charity remains robust. All our activities have been funded from our own resources, and although our

accounts show a deficit for the year of f43 L230 this is after a substantial charge for the depreciation of our buildings. For the

first time in several years, our investments showed an unrealised capital loss for the accounting year. This must be seen in the

context of strong gains in previous years, and there has been no impact on investment income, which grew modestly this year.

We are highly conscious of the need to get the most benefit from our assets, and to manage our costs carefully. During the

year the management team moved offices to within our sheltered housing scheme at Sycamore House. As well as bringing

staff closer to residents, this has allowed us to let out our offices at Glenthorne Mews, generating valuable new income.
Considerable resource has been devoted over the last two years to maximising the value of our investment properties, and we

hope that this process will be completed in the current year.

The most significant new initiative of 2015-16 has been the Big Conversation, the Charity's programme of dialogue with other

organisations in our area of benefit as we approach, and plan for our 400a anniversary in 2018. Trustees and managers have

met with a range of organisations from small community groups to statutory service providers to understand better the needs

of our area and the wealth of activity already taking place in it. The objectives include developing stronger networks and

partnerships, ensuring we learn from others' experience and gaining a better understanding of how we can work with others.
Whilst the Big Conversation was originally envisaged as a six month programme, the very positive reception we have

experienced from other organisations, and the significance of the potential benefits, have led us to consider it as an activity

which we will continue indefinitely.

One benefit of the Big Conversation has been a greater public profile for the charity. We aim to continue to make ourselves

better known, and we are actively progressing plans for a local giving scheme to generate funds to expand our charitable

activities more rapidly than would otherwise be possible.

All our activities depend on our dedicated professional staff and the voluntary efforts of our trustees. I am, as always, grateful

for their commitment and skill. We owe particular thanks to Chris Hammond and John Little, the longstanding Chairs of the

Grants and Housing committees respectively, whose terms of office ended this year. There has been tremendous achievement

under their stewardship, from the establishment of the grants programme itself and the partnership with the Big Local to the

opening of the new flats at Sycamore House and the extensive refurbishments at both Sycamore House and John Beus House.
Both Chris and John remain as trustees so we continue to have the benefit of their experience. We look forward to the

contributions of their successors, Rhiannon Levin (Housing) and Sam Deards (Grants).

Mike Smith

Chair



HAMMERSMITH UNITED CHARITIES

TRUSTEE REPORT

FOR THE YEAR ENDED 31 MARCH 2016

The trustee presents the report and financial statements for the year ended 31 March 2016.

STRUCTURE, GOVERNANCE & MANAGEMENT

The Charity is an unincorporated trust constituted by a scheme of the Charity Commissioners dated 14 July 1992 and amended

by an order of 12 February 2007, a resolution dated 11 September 2008 and a further Scheme dated 3 March 2010 under

which the Trustee was appointed as sole corporate trustee. The Trustee is a company limited by guarantee. The charity is also
a Registered Provider of social housing registered with the Homes and Communities Agency.

Method of appointment and election of trustees

The trustee company is governed by a board of directors, referred to below as trustees, comprising co-opted trustees and

nominated trustees. Trustees serve a term of 4 years and are eligible for re-election or re-appointment, but no trustee can serve

more than 12 years.

Up to ten co-opted trustees are appointed, following a recruitment process that involves search and advertisement, of people
who live or work locally or have special knowledge of the charity's Area of Benefit (the eight northern wards of
Hammersmith & Fulham). There are six nominated trustees; four appointed by the London Borough of Hammersmith &
Fulham; one appointed by the governors of the Latymer Foundation; and one appointed by the Bishop of Kensington.

Induction & training of new trustees

All trustees are issued with a trustee handbook, which includes the governing instrument, latest financial statements and other
briefing documents explaining the organisational structure and practice. Trustees make visits to meet beneficiaries and staff,
and training is offered where appropriate.

The induction and ongoing training of trustees is reviewed regularly with a view to enhancing their skills and knowledge

relating to charity affairs.

Public benefit

Trustees have had regard to the guidance and the duties set out by the Charity Commission. The review of objectives and

activities set out below gives example of how the organisation has furthered its charitable purpose for public benefit, including

the grants programme which reached over 4,000 beneficiaries.

Organisational structure and decision making

The Board of trustees meets four times a year and receives reports from the management team and trustee committees;

~ Finance committee

~ Grants committee

~ Housing committee

~ Governance committee



HAMMERSMITH UNITED CHARITIES

TRUSTEE REPORT

FOR THE YEAR ENDED 31 MARCH 2016

The Board also receives reports from time to tiine from working groups or advisory committees, for example the Employment

group which has oversight of staffing matters.

The Trustees are responsible for setting strategy and are in law responsible for the running of the Charity, with the day to day

management of the organisation being delegated to the Chief Executive & Clerk to the Trustees. Specific areas of
responsibility are undertaken by Committees with recommendations being made to the Board. For example: the Finance
Committee has oversight of the Charity's investments, with the Charity's Investment Adviser; the Grants Committee

scrutinises and approves grant applications and makes recommendations on changes to grant criteria in light of research and

experience; and the Housing Committee oversees quality and performance and the capital programme to continue to maintain

the fabric of the Charity's sheltered housing in good condition.

Two trustees represent the interests of the charity on the Partnership Board of the Wormholt & White City Big Local, a ten

year programme which the charity funds jointly with the National Lottery, working through the Local Trust which maintains

oversight of the national Big Local programme.

The staff team of nine comprise: the Chief Executive & Clerk to the Trustees; Head of Community Partnerships; Head of
Housing & Property (the management team); Head of Finance & Investment (provided on a consultancy basis); two dedicated
Sheltered Scheme Managers and Relief Manager; Gardener/horticulturalist; Administrator and Finance Officer.

Pay and reward of all staff including senior staff is reviewed on an annual cycle by the Employment Group, a Committee of
the Board, using benchmarking commissioned from a pay and reward specialist, and recommendations are made to the Board

Risk management

The trustees have implemented a risk management policy which identifies significant risks which the organisation faces and

proposes measures to mitigate and manage those risks, and includes the risk register, which is regularly reviewed, and external
audits of health & safety and fire safety.

Risks assessed relate primarily to finance and assets, operations of the charity's two sheltered housing schemes, which

includes the delivery of a capital programme, and the reputation of the charity. Mitigating actions include maintaining

adequate reserves and healthy cash flow, regular review of the investment portfolio, maintaining good relationships with

beneficiaries, and maintaining strong health & safety procedures.

Memberships

The charity is a member of the Association of Charitable Funders, the g320 group of smaller housing associations, the West
London Almshouse Group, the National Almshouse Association, and the National Council of Voluntary Organisations and

Child Poverty Action Group. The charity is also a member of the Almshouse Consortium, a company limited by guarantee,

which enables access to Hoines & Communities Agency and Greater London Authority capital funding for housing.



HAMMERSMITH UNITED CHARITIES

TRUSTEE REPORT

FOR THE YEAR ENDED 31 MARCH 2016

OBJECTIVES AND ACTIVITIES

The Charity's objects are to provide for those in need within its Area of Benefit, the former Metropolitan Borough of
Hammersmith. The Charity's scheme directs it to do this:

a) By providing supported living accommodation for elderly people in need who have at least five years of association with

the area of benefit and have limited means;

b) Through a relief in need power to support, "either generally or individually, persons resident in the area of benefit who are
in conditions of need, hardship ordistress".

Governance

The Charity undertook much work during 2015/16 to build on the groundwork done at the first Board day in November 2014.
The second Board day in January 2016 gave an opportunity to stand back and take stock, and to discuss and develop several

key strategic areas in more depth and breadth. It also gave time for Trustees and managers to continue developing constructive
working relationships and mutual understanding, and to develop a shared vision for the future.

The second Board day also provided time for reflection on the learning from the content and process of the Big Conversation,
the opportunities, next steps, and our initial thoughts on how we should build on where we have got to. We were aided by the

graphic of the initial findings from the Big Conversation, using that as a stimulus to sharing experiences and ideas.

We intend to feed back to the participants of the Big Conversation using graphic facilitation which is a powerful visual

medium to share what we have heard, and what we are doing as a result, to continue to listen to reshape our plans in light of
responses.

The outcomes of the Board review and development day were:

~ A refinement of our statement of purpose

~ A restatement and reframing of the strategic aims set out in our 2015/16 business plan, which continue to hold good

~ Detailed plans for 2016/17, under 5 main objectives, which take into account feedback from the Big Conversation
and organisational learning during 2015/16.



HAMMERSMITH UNITED CHARITIES

TRUSTEE REPORT

FOR THE YEAR ENDED 31 MARCH 2016

Statement of Purpose:

Hanintersmith United Charities invests in the people and communities in the 8 northern wards of Hanimersmi th & Fulham to
tackle poverty, deprivation and disadvantage, building on our legacies, wisdom, learning and experience gained over 400
years.

We support local people to build their confidence and resourcefulness, develop their own talents and skills, connect people
together and strengthen relationships and neiglrbourliness within and across diverse conimunities.

We achieve these aims by:

managing vibrant sheltered housing communities for older people

creating safe, beautifid outdoor environments managed by the Charity's community horticulturalist with the
residents, for people to share and enjoy as neighbours

funding a community based grants programme

tna(ch-funding the Wormholt & White City Big Local with the Lottery, and

by working with local people, organisatiotrs and basinesses to make Hammersmith a great place.



HAMMERSMITH UNITED CHARITIES

TRUSTEE REPORT

FOR THE YEAR ENDED 31 MARCH 2016

OPERATIONAL REVIEW

The Charity set 6 key objectives for 2015/16:

~ To hold the Big Conversation

~ To raise our profile

~ To develop links and partnerships with housing associations

~ To develop local giving and partnerships

~ To move offices

~ To sustain and develop what we do.

The following are the highlights of 2015/16:

Beneficiaries

Our K250k grants programme funded 31 projects, reaching a total of 2047 adults and 2057 children. Full details of all grants
awarded are included in an appendix to this report and accounts.

We gave 5 micro grants for causes ranging from supporting an individual lone mother access hairdressing training to
providing a Christmas party for homeless people at a local church.

The new greenhouse at Sycamore House was launched by a resident and we managed a pop up cafe entertaining visiting
neighbours.

New windows were installed at John Betts house which will save in energy bills and contribute to the implementation of our
greener living scheme

Residents broke with tradition and donated their Christmas gift from the charity to two groups chosen from amongst our
grantees. This saw the start of a new relationship between residents and one of the organisations.

We welcomed 4 new residents to our sheltered housing schemes, and celebrated 14 birthdays of residents over 85.

18 emergent entrepreneurs from White City graduated from the first Wormholt and White City Big Local course for people
wanting to start their own business; the mayor was guest of honour at their graduation.



HAMMERSMITH UNITED CHARITIES

TRUSTEE REPORT

FOR THE YEAR ENDED 31 MARCH 2016

Raising our profile

The Big Conversation encompassed 30 organisations and individuals, and included community groups, large and small third

sector organisations, private sector organisations and leaders in the statutory services.

The Charity's gardens and gardeners swept the board at the London Garden Society awards —John Betts House came 3u in

the small community garden category, Sycamore House won the Challenge Cup (for the second year running) and a resident

at Sycamore House came 2"" in the individual garden competition.

Our first Grants Conference, with Dan Carry from New Philanthropy Capital as keynote speaker attracted 31 local community

organisations, and showcased how the Charity had brought groups and people together to work collaboratively.

Our celebration of age, community and independent living at Sycamore House with Dame Sally Greengross from the

International Longevity Centre UK as keynote speaker connected older people, residents and staff from other sheltered

housing schemes, and older people's organisations

140 people visited the gardens at John Betts House and Sycamore Gardens as part of Open Gardens Squares. We produced our
own leaflet to complement the London-wide publicity, which successfully attracted more local people to visit our secret
gardens.

We displayed photography and stories from beneficiaries at The Cube at Hammersmith & Fulham Town Hall as part of the

Hammersmith & Fulham Arts Festival.

We were invited by Wilko to officially open their new store in Hammersmith with the Mayor of Hammersmith & Fulham, and
received a donation which was passed on to the Maleeka School, and a further donation of products which the Charity
distributed via Hammersmith & Fulham Foodbank.

Supporting the Charity's vision

We consolidated our office bases enhancing the sense of community between all staff and residents and providing a stronger
focal point at Sycamore House for showing our work to visitors.

We entered in to a short term lease to rent out the former offices to produce a new income stream.

We upgraded our IT system and introduced more robust communication technology.

We worked on the development of local giving - Phase 1:Establishing the partnership with Dr Edwards and Bishop Kings and
Sobus, and research by the partners, and Phase 2: Feasibility study, including discussions with potential funders, resource
requirements and partnership roles.

We worked on the development of collaborations with local housing associations which bore fruit, for example to support our
work with the Big Local.

We commissioned an external review of how we manage our property portfolio and engaged a new firm of surveyors.

We restructured the management team, introducing new roles of Head of Housing and Property, Head of Community
Partnerships and Head of Finance and Investment.

10



HAMMERSMITH UNITED CHARITIES

TRUSTEE REPORT

FOR THE YEAR ENDED 31 MARCH 2016

FINANCIAL REVIEW

Financial performance: 2014/15

Income

Turnover for the year was f 1.393 million. This compares with a turnover of f 1.372 million in 2014/15. The increased income
was just over 21k. The two principal sources of income are sheltered housing 'rents' (61% of total income) and investment

income (38%).

Expenditure

Unrestricted expenditure, which exclude capitalised item and depreciation, totalled 51.20 million (81.177 million in 2014/15),
as a result of which the Charity made an unrestricted surplus of 5191k. Excluding investment revaluations, there was an

overall deficit of f213k due to the depreciation charged on the endowed property.

The grants programme, including salary costs, incurred expenditure of 5388k

Staff costs for the year were 5409k, inclusive of 525k redundancy costs, compared with 5376k in 2014/15.

Capital expenditure for the year was 5260k (f240k in 2014/15) to refurbish and upgrade out sheltered housing estate, which

includes expenditure on the refurbishment of the laundry to make it accessible and the creation of a new greenhouse.

Depreciation, the majority of which is attributable to our sheltered housing properties, was 2430k (5462k in 2014/15)

Investments

The value of the investment funds carried forward as at 31 March 2016 was 812.59 million. These comprise portfolio
investments of f10.1 million and investment property valued at $2.5 million.

The Charity's investment property portfolio is revalued every 5 years, and the most recent valuation was in June 2014. Action
is in hand to take advantage of current market conditions to improve the value of the property portfolio through development
of two office buildings, one of which is jointly owned with Barrowden United Charities.

The Charity has assets that include an invested endowinent and investment properties. The trustees' objective, achieved during

the year following an external review of investment performance, was to appoint an Investment Adviser. Dean Wetton
Advisory was appointed with a five year brief.

Trustees aim to achieve an income yield consistent with their intention to fund a grants programme that maintains its real
value over time. The Charity has an unlimited investment horizon so continues to be comfortable with a higher degree of
risk/reward and the overall investment strategy was a target of RPI plus 4%, with an acceptance that this target may not

always be hit over the mid-term. In selecting the common funds, trustees have chosen to diversify both fund managers and

investment approaches.

The invested endowment has delivered a total return of 0.2% over the year to 31 Mar 2016 which is lower than the RPI+4%
target of 5.6%. However it has been a relatively difficult investment period with global equities (-0.1%), UK equities (-3.9%),
gilts (0,9%) and property REITS (5.8%) all relatively flat. Most funds selected have delivered adequately and where necessary
remedial action is being taken. Yield remains increasingly hard to find and some modifications to the strategy will be
considered, but not necessarily implemented over the next year.

Changes (reductions) in capital values are the result of market movement over the year after income received. No investments

have been realised. "

11



HAMMERSMITH UNITED CHARITIES

TRUSTEE REPORT

FOR THE YEAR ENDED 31 MARCH 2016

Reserves policy

The context of the Charity's reserves policy is that trustees have:

a) Commissioned authoritative research that permits them to understand the nature of current need and respond to that

need appropriately through its grants programme;

b) Undertaken significant capital projects intended to fulfil their commitments to future beneficiaries and have detailed,
rolling, 10 year plans to undertake rolling maintenance of their estate while maintaining the real value of endowed
assets.

c) Understood the potential for capital accumulation; considered that current levels of capital holdings are sufficient
only to meet expenditure on the charity's two objects;

d) Considered applying a total returns policy and are therefore ready to make use of excess capital should it accumulate
in support of either of the objects or to take advantage of any opportunities to extend public benefit further.

The Charity has total reserves of 632.6m of which f23.6m relates to endowed funds. 819.5m of the endowed funds are
represented by the Almshouse properties which under the terms of the Charity's governing Scheme must be retained
permanently as Almshouses. The balance of the endowment of 53.9m is invested in property and other investments which
generate additional income. The Trustee may vary the mix of property and other investments in line with its stated policy but
must retain rather than expend the investment capital.

The balance of the funds is unrestricted and totals 69m. The Trustee has elected to hold these funds predominantly as
investments for the purpose of generating income and to hold only the minimum working capital necessary to meet the
Charity's obligations on a timely basis. The Trustee has discretion to expend all of the unrestricted funds in line with the
Charity's objects in the light of the context set out in points (a) to (d) above but its present intention is to keep these reserves at
around the same level subject to the annual fluctuations arising from the unrealised gains or losses on the revaluation of
investments and to maintain the level of investment income.

Value for money

The Charity's approach to value for money is to take a holistic view of both financial value and social value, so that the
Charity makes the best possible impact from the resources available: money; people; buildings; and talent.

The Charity commissioned an independent review of property management, which coupled with the appointment of new

surveyors, has enabled work to begin on reviewing the management of the property portfolio so as to reduce costs.

The Charity relocated its head office to one of the two sheltered housing schemes, which has reduced overheads, and the
leasing of the former offices will generate a new rental income stream.

The impact of the grants programme was reviewed and showed that thirty projects had benefitted over 4,000 local people,
which shows the reach and value of the programme.

12



HAMMERSMITH UNITED CHARITIES

TRUSTEE REPORT

FOR THE YEAR ENDED 31 MARCH 2016

FUTURE DEVELOPMENTS

Strategic aims

The following five strategic aims were developed following the Board Review and Development Day and approved by
trustees:

~ Develop a range of relevant, inclusive, innovative community-based responses to the specific 2 in century needs of
the Area of Benefit, built on the experience and successes of the charity's extensive history.

~ Embed the charity's reputation as THE leader in relief in need and housing for older people across the borough.

~ Ensure the forthcoming 400a celebrations provide a platform generating new partnerships, new projects, new
resources and new profile.

~ Enable the development of more high quality affordable housing for older people unilaterally and in partnership.

~ Consolidate and enhance our financial position to enable us to maximise our investment in our community and attract
external funds (including additional legacies).

Underpinning principles

~ Sustain what we are good at whilst being open to change.
~ Maximise the return on our investments; manage financial resources prudently and operate with a balanced budget.
~ Ensure the work of the Charity is embedded in its community and actively responsive to it.

Our 5 objectives for 2016/17 are:

Sustain and develop what we do, so that we don't become complacent and continue to challenge and adapt what we do and
how we do it in light of a changing world.

Develop a 5 year plan to 2021/22, so that sufficient resources are accessible by the next generations of people in need.

Continue to raise our profile, so that we build on the Big Conversation and in furtherance of our aims.

Develop links and partnerships with housing associations, so that we secure more housing for local older people in need.

Develop local giving, collaborations and partnerships, so we have more impact, secure new resources, extend our reach &
influence

More details can be found in the Charity's 2016/17 Business Plan, available on our website.

13



HAMMERSMITH UNITED CHARITIES

TRUSTEE REPORT

FOR THE YEAR ENDED 31 MARCH 2016

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees are responsible for preparing the financial statements in accordance with applicable law and United Kingdom
Generally Accepted Accounting Practice.

Charity law requires the trustees to prepare financial statements for each financial year. Under that law the trustees have
elected to prepare the financial statements in accordance with the United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards and applicable Iaw). The financial statements are required by law to give a true and
fair view of the state of affairs of the charity and of the surplus or deficit of the charity for that period. In preparing those
financial statements, the trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ make judgements and estimates that are reasonable and prudent;
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charity and to enable them to ensure that the financial statements comply with the Charities Act 2011.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of &aud and other irregularities.

STATEMENT ON INTERNAL FINANCIAL CONTROLS

The Trustees acknowledge their ultimate responsibility for ensuring that the charity has in place a system of controls that is
appropriate to the environment in which it operates. These controls are designed to give reasonable assurance with respect to:

~ the reliability of financial information used within the charity or for publication;
~ the maintenance ofproper accounting records; and
~ the safeguarding of assets against unauthorised use or disposition.

Controls and procedures in place include the following:
~ procedures are in place, including segregation of duties wherever feasible, which allow the monitoring of

controls and restrict the unauthorised use of the charity's assets;
~ experienced and suitably qualified staff take responsibility for important business functions with annual

appraisal procedures in place to maintain standards ofperformance;
~ forecasts and budgets are prepared which allow the Trustees and management to monitor the key business

risks and financial objectives, and progress towards financial plans set for the year and the medium term;
~ regular management accounts are prepared promptly, providing relevant, reliable and up-to-date financial and

other information and significant variances fiom budgets are investigated as appropriate;
~ all significant new initiatives, major commitments and investment projects are subject to formal authorisation

procedures;
~ Trustees reviewing reports I'rom management and &om the external auditors to provide reasonable assurance

that control procedures are in place and are being followed.

AUDITORS

The auditors, haysmacintyre are willing to be reappointed as auditors for the forthcoming year.

APPROVAL

On behalf of the Board of the Trustee Company:

Director

Date: 30 June 2016

14



HAMMERSMITH UNITED CHARITIES

INDEPENDENT AUDITOR'S REPORT

FOR THE YEAR ENDED 31 MARCH 2016

INDEPENDENT AUDITOR'S REPORT

We have audited the financial statements of Hammersmith United Charities for the year ended 31 March 2016
which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the
related notes. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including
FRS102, the Financial Reporting Standard applicable in the UK and Republic of Ireland

This report is made solely to the charity's members, as a body, in accordance with Section 144 of the Charities Act
2011 and regulations made under section 154 of that Act. Our audit work has been undertaken so that we might state
to the Charity's Trustees those matters we are required to state to them in an Auditors' Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the Trustee and auditors
As explained more fully in the Trustee's Responsibilities Statement set out on page 14, the Trustee is responsible
for the preparation of financial statements which give a true and fair view.

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act. Our responsibility is to audit and express an opinion on the
financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland).
Those standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the Financial Reporting Council's
website at www frc or uk/auditsco euk rivate.

Opinion on financial statements

In our opinion the financial statements:
~ give a true and fair view of the state of the charity's affairs as at 31 March 2016 and of its net movement

in funds for the year then ended;
~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
~ have been prepared in accordance with the requirements of the Charities Act 2011, the Housing and

Regeneration Act 2008 and The Accounting Direction for Private Registered Providers of Social Housing
2015.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to
you if, in our opinion:

the information given in the Trustee's Annual Report is inconsistent in any material respect with the
financial statements

sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

Statutory A udi tors

6, ~~ ~tc
26 Red Lion Square
London
WC/R 4AG

haymaci ntyre is eligible to act as an auditor in ternis ofsection 2012 of the Companies Act 2006
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HAMMERSMITH UNITED CHARITIES

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2016

INCOME AND ENDOWMENTS
FROM:

Unrestricted Restricted Endowment 2016 2015
Funds Funds Funds Total Total

Notes

Donations
Investments
Charitable activity - Housing
Other

2 500
3 530,966
4 856,169

5,618

500
530,966
856, 169

5,618

2,684
527,490
840,999

1,066

TOTAL

EXPENDITURE ON:

1,393,253 1,393,253 1,372,239

Raising funds:
Investment management costs

Charitable activities:
Housing activity
Relief in need and grants

TOTAL

Net income/(expenditure) before
gains/(losses) on investments

(Losses)/gains on investments

Net income/(expenditure) for the year

Transfers between funds

5 84,780

6 729,230
6 387,794

1,201,804

191,449

(186,905)

4,544

84,780 79,112

404,604 1,133,834 1,114,123
387,794 427,576

404,604 1,606,408 1,620,811

(404,604) (213,155) (248,572)

(31,170) (218,075) 507,757

(435,774) (431,230) 259, 185

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS
Total funds brought forward

4,544

8,963,627

(435,774) (431,230) 259, 185

24,045,270 33,008,897 32,749,712

TOTAL FUNDS CARRIED
FORWARD 8,968,171 23,609,496 32,577,667 33,008,897

In the year-ended 31 March 2015 there was no restricted income and expenditure and the movements on the endowment fund
were expenditure of f449,005 and gains of 883,802 giving rise to a net reduction in the endowment fund of f365,203.

All activities are continuing

The financial statements were approved and authorised for issue by the Trustee on 30 Jun 201~d signed on its behalf by:
C.~

Director ofTrustee Company Dire r of Trustee Company

16



HAMMERSMITH UNITED CHARITIES

BALANCE SHEET

AT 31 MARCH 2016

Notes
2016 2015

FIXED ASSETS

Tangible assets

Investments
Investments
Investment property

CURRENT ASSETS

13 19,519,278

14 10,086,001
15 3,195,681

32,800,960

20, 382,264

10,304, 076
2, 489,473

33,175,813

Debtors
Cash at bank

CREDITORS: amounts falling due
within one year

NET CURRENT (LIABILITIES)

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS: amounts falling due
after one year

Defined benefit pension creditor

NET ASSETS

FUNDS

Unrestricted income funds
Endowment funds

TOTAL FUNDS

16 122,465
65,618

188,083

17 (293,376)

18

19

(105,293)

32,695,667

(118,000)

32,577,667

8,968,171
23,609,496

32,577,667

74, 895
145, 168

220, 063

(288,979)

(68,916)

33,103,897

(98,000)

33,008,897

8,963,627
24, 045,270

33,008,897

The financial statements were approved and authorised for issue by the Trustee on 30 June 2016 and were signed on its behalf~c.~
Director o Tru e Company

Direct of Trustee Company
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HAMMERSMITH UNITED CHARITIES

STATEMENT OF CASH FLOWS

AT 31 MARCH 2016

Net movement in funds

Add back: investment losses/deduct investment gains

Deduct: investment income shown in investing activities

Add: depreciation

(Increase) in debtors

Increase/(decrease) in creditors

Increase/(decrease) in pension creditors

2016

(431,230)

218,075

(530,966)

429,970

(47,570)

397

24,000

2015

259, 185

(507,757)

(527,490)

461,727

(18,028)

(44,410)

(5,000)

Net cash provided by operating activities (337,324) (381,773)

Cash flows from investing activities

Investment income

Net additions to investments

Cash paid in respect of tangible fixed assets

530,966

(12,866)

(260,326)

527,490

(37,208)

(239,857)

257,774 250,425

(Decrease) in cash and cash equivalents in the year (79,550) (131,348)

Cash and cash equivalents at the start of the year

Total cash and cash equivalents at the end of the year

145 168

65 618

276,516

145 168

Cash at bank 65,618 145,168
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HAMMERSMITH UNITED CHARITIES

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2016

ACCOUNTING POLICIES

Basis of accounting
The financial statements have been prepared in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) and with the Housing SORP 2014 Statement of Recommended Practice for
registered social housing providers, the requirements of the Housing and Regeneration Act 2008 and the Charities Act
2011, and the Accounting Direction for Private Registered Providers of Social Housing 2015.

In addition, the Trustees have had regard to Accounting and Reporting by Charities: Statement of Recominended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), where it does
not conflict with the Housing SORP.

The charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised
at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s). Investment
assets are restated at fair value at each balance sheet date.

The 2015-16 are the first to be prepared under FRS102. The accounting policies changes resulting from the transition
are (i) the adoption of a deemed cost of the almshouse properties (ii) the inclusion of the provision for pension deficit
repayments. The new policies are set out below and the impact of the transition is shown in note 23.

All financial instruments are considered to be basic financial instruments.

Income
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled to the
income and the amount can be quantified with reasonable accuracy.

Expenditure
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost related
to the category. Where costs cannot be directly attributed to particular headings they have been allocated to activities
on a basis consistent with the use of resources.

Allocation and apportionment of costs
Support costs are the costs of central management and of governance costs (costs incurred in connection with enabling
the charity to comply with external regulation, constitution and statutory requirements and in providing support to the
trustees in the discharge of their statutory duties). These costs are apportioned to activities based on weighted staff
time.

Tangible fixed assets
All assets costing more than f500 are capitalised. Property assets are held at valuation with additions being valued at
cost in those years where no revaluation is necessary. In compliance with the Housing SORP, component accounting
is adopted in respect of building costs whereby the buildings are sub-divided into their material components and those
with materially different useful lives are treated separately for the purposes of depreciation, replacement and disposaL
Assets are depreciated on the following basis.

Freehold land

Freehold buildings

Plant and machinery
Fixtures and fittings
Computer equipment

- not depreciated
- Structure: 1% of cost or deemed cots
- Roofing: 3.3% of cost or deemed cost
- Fit out: 8.3% of deemed cost or cost
- 25% of cost
-15% of cost
-30% of cost

Investment property
Investment property is shown at fair value which in practice is market value. Any aggregate surplus or deficit arising
from changes in market value is accounted for through the Statement of Financial Activities.
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HAMMERSMITH UNITED CHARITIES

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2016

1.ACCOUNTING POLICIES (continued)

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Endowment funds represent capital funds where the capital must be retained.

Pension costs and other post-retirement benefits
Contributions payable to the current service cost charity's pension scheme are charged to the Statement of Financial
Activities in the period to which they relate.

Contributions toward deficits arising from past service costs are provided on the balance in full at the fair value of the
expected contributions.

2. DONATIONS 2016 2015

Donations 2,684

3. INVESTMENT INCOME 2016 20/5

Rents receivable
Dividends received
Interest receivable

46,830
483,918

218

70,300
455,524

1,666

530,966 527,490

4. INCOME FROM CHARITABLE ACTIVITY 2016 2015

Housing activity 856, 169 840,999

5. INVESTMENT MANAGEMENT COSTS 2016
f

2015
f

Property costs
Legal and professional costs
Support costs

18,198
16,827
49,755

26,945
2 1,450
30,717

84,780 79, /12
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HAMMERSMITH UNITED CHARITIES

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2016

6. CHARITABLE ACTIVITIES COSTS Direct
Costs

f

Support
Costs

f
Total

Housing activity
Relief in need and grants

410,606
343,426

754,032

723,228
44,368

767,596

1,133,834
387,794

1,521,628

Relief in need and grants includes grants payable of f313,176, direct staff costs of f28,701 and other direct costs of
f.1549.

Further details of the organisational grants are provided in Appendix 1.

7. SUPPORT COSTS
Professional

Fees
f

Staff

Costs

Office

Costs

Investment management costs
Housing activity
Relief in need and grants

6,905
44,305

6,328

26, 139
167,725
23,959

7,807
49,885
7, 127

57,538 217,823 64,819

Governance
Costs

Property
costs

Non-Property
Depreciation

f
Totals

f
Investment management costs
Housing activity
Relief in need and grants

9,369

9,369

5,860
432,412

4, 164

442,436

3,044
19,532
2,790

25,366

49,755
723,228
44,368

817,351

Support costs are the costs of central management. These costs are apportioned to activities on the basis of weighted
staff time.
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HAMMERSMITH UNITED CHARITIES

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2016

8. EMOLUMENTS OF TRUSTEES AND SENIOR MANAGEMENT TEAM

None of the trustees received any remuneration or expenses in the current or prior year. The Key Management Personnel
is considered to comprise the Clerk (Chief Executive) whose emolument is set out below.

2016 2016 2016 20/5 20/5 20/5
Salary Pension Total Salary Pension Total

f f

Chief Executive 70,000 8,540 78,540 47, 744 4,822 52,566

The Chief Executive is an ordinary member of the pension scheme.

STAFF COSTS 2016 20/5

Wages and salaries
Social security costs
Pension costs
Other staff costs

297,899
26,928
51,022
32,855

307,446
25,944
30,903
//, 597

408,704 375,890

The average number of full-time equivalent employees during
the year was as follows. '

Number Nuntber

Operational staff
Management staff

Included in other staff costs, is redundancy payments of f25,617 (2015:fNil) during the year. No employee received
gross pay and taxable benefits in kind of more than f70,000 during the year (2015:anil. ).

The increase in pension costs reflect the amendment in the year of the schedule of contributions in respect of the
Social Housing Pensions scheme. Further details are given in note 21.
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HAMMERSMITH UNITED CHARITIES

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2016

10. NET OUTGOING RESOURCES

This is stated after charging:

Auditors' remuneration:
- audit services (excluding VAT)
- accounting/other support

- taxation advice
Depreciation of tangible fixed assets owned by the charity
Pension costs

2016

11,800
950

429,970
51,022

2015

10,500
/, 750
2,450

461,727
30,903

11. HOUSING INCOME 2016 2015

Gross income: rent net of identifiable services charges
Less: voids
Other housing related income

Housing income per SOFA

872,588
(16,419)

5,618

861,787

862,294
(21,2951

1,066

842,065

12. OPERATING COSTS OF HOUSING ACTIVITY

Housing accommodation —number of units

2016
Number

95

20/5
Number

95

Services
Management
Repairs and maintenance
Depreciation

287,379
315,970
125,881
404,604

1,133,834

191,9/8
338,827
148,968
434,4J0

J, /J4, /23
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HAMMERSMITH UNITED CHARITIES

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2016

13. TANGIBLE FIXED ASSETS Freehold
Property

f

Plant &
Machinery

Computer
Equipment

Furniture &
Fittings Total

f
Cost/valuation
At I April 2015
Additions —new components
Transfer

21,700,754
254,730

(707,000)

44,754
275

40,872
3,341

26,991
1,980

21,813,371
260,326

(707,000)

At 31 March 2016 21,248,484 45,029 44,213 28,971 21,366,697

Depreciation
At I April 2015
Charged in the year
Transfer

1,362,732
404,604
(13,658)

27,682
10,693

30,213
10,492

10,480
4, 181

1,431,107
429,970
(13,658)

At 31 March 2016 1,753,678 38,375 40,705 14,661 1,847,419

Net Book Value
At 31 March 2016

At 3/ March 20/5

19,494,806

20,338,022

6,654

/7, 072

3,508

/0, 659

14,310

/6, 5//

19,519,278

20,382,264

Additions to freehold properties relate to all new components capitalised in the year.

The Charity's freehold housing properties, held for charitable purposes, were valued by Frost Meadowcroft Surveyors
LLP, at f13.lm on 31 March 2012 (Sycamore House) and at f6.9m on 31 March 2011 (John Betts House) on a
depreciated replacement cost basis. On transition to FRSI 02 these valuation plus subsequent additions at cost have
been taken as the deemed cost of the properties. No further revaluations will be undertaken.

There would be no potential tax liability if the properties were sold at the current market value provided the gains
were applied for charitable purposes.

Additions to freehold property in earlier years were financed with the assistance of Social Housing Grant of
f1,750,000. This amount is not shown on the balance sheet due the valuation approach taken. The grant is potentially
repayable in the event of the properties being disposed of and the surplus not being reinvested in social housing. In
practice the endowed status of the housing properties make it unlikely that such a disposal would take place.
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HAMMERSMITH UNITED CHARITIES

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2016

14. FIXED ASSET INVESTMENTS

Market Value
At I April 2015
Losses

Market value at 31 March 2016

Cost at 31 March 2016

Listed
investments

f

10,304,076
(218,075)

10,086,001

9,120,032

As investments are held at market value, the valuation will fluctuate from year to year. The losses in 2016 are unrealised
and follow unrealised gains of f507,757 in 2015 as shown on the Statement of Financial Activities.

15. INVESTMENT PROPERTY

Market Value
At I April 2015
Additions
Transfer

At 31 March 2016

2,489,473
12,866

693,342

3, 195,681

It is not possible to determine the historical cost of the properties. The properties were last valued in 2014 by Frost
Meadowcroft Chartered Surveyors on an existing use basis with the exception of the transferred property which was
valued at 31 March 2015.

16, DEBTORS: amounts falling due within one year 2016 2015

Rental debtors
Other debtors
Prepayments

8,948
101,797
11,720

13,024
53,053

8,818

122,465 74, 895

17. CREDITORS: amounts falling due within one year 2016 20/5

Trade creditors
Accruals and deferred income
Grant creditors
Other creditors
Pension defici( contributions

94,655
28,425
98,084
55,212
17,000

I /3, 797
23,950

113,287
24,945
13,000

293,376 288,979
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HAMMERSMITH UNITED CHARITIES

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2016

18. DEFINED BENEFIT PENSION CREDITOR DUE AFTER ONE YEAR 2016 2015
f

Defined benefit pension 118,000 98,000

118,000 98,000

19. MOVEMENT IN FUNDS
Brought
Forward

f

Incoming
Resources

Resources
expended

and transfers
Gains dt

Losses
Carried
Forward

Endowment funds
Unrestricted funds

24,045,270
8,963,627

(404,604)
1,393,253 (1,201,804)

(31,170)
(186,905)

23,609,496
8,968,171

33,008,897 1,393,253 (1,606,408) (218,075) 32,577,667

Following the review of the property portfolio and advice from the Charity Commissioners, trustees have classified as
endowment all specie and non-specie property owned by the Charity. The value shown under 'endowment funds'
therefore represents the total value or movement in value of the Charity's specie and non-specie property during the
accounting period.

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Tangible

fixed assets
f

Investments
f

Other net
(Liabilities

Total
funds

Endowment funds
Unrestricted funds

19,494,806
24,472

4, 114,690
9,166,992

23,609,496
(223,293) 8,968, 171

19,519,278 13,281,682 (223,293) 32,577,667

21. PENSION COMMITMENTS

Harnmersmith United Charities participates in the SHPS (Social Housing Pension Scheme). The scheme is a multi-
employer scheme which provides benefits to some 500 non-associated employers. The scheme is a defined benefit
scheme in the UK. It is not possible for the company to obtain sufficient information to enable it to account for the
scheme fully as a defined benefit scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30
December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial Standards
issued by the Financial Reporting Council, set out the framework for funding defined benefit occupational pension
schemes in the UK.

The scheme is classified as a qast-man standing arrangement'. Therefore the company is potentially liable for other
participating employers' obligations if those employers are unable to meet their share of the scheme deficit following
withdrawal from the scheme. Participating employers are legally required to meet their share of the scheme deficit on
an annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out with an effective date of 30 September 2014. This actuarial
valuation was certified on 23 November 2015 and showed assets of f3,123m, liabilities of f4,446m and a deficit of
f 1,323m. To eliminate this funding shortfall, the trustees and the participating employers have agreed that additional
contributions will be paid, in combination from all employers, to the scheme as follows:
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HAMMERSMITH UNITED CHARITIES

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2016

21, PENSION COMMITMENTS (continued)

Deficit contributions

Tier 1

From 1 April 2016 to 30 September
2020:

f40.6m per annum

(payable monthly and increasing by 4.7% each year on 1st
Apnl)

Tier 2
From I April 2016 to 30 September
2023:

f28.6m per annum

(payable monthly and increasing by 4.7% each year on 1st
ril)

Tlel 3
From 1 April 2016 to 30 September
2026:

f32.7m per annum

(payable monthly and increasing by 3.0% each year on 1st
April)

Tier 4
From I April 2016 to 30 September
2026:

f31.7m per annum

(payable monthly and increasing by 3.0% each year on 1st
April)

Note that the scheme's previous valuation was carried out with an effective date of 30 September 2011; this valuation
was certified on 17 December 2012 and showed assets of K2,062m, liabilities of K3,097m and a deficit of f 1,035m. To
eliminate this funding shortfall, payments consisted of the Tier 1, 2 Bt 3 deficit contributions.

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement, the company
recognises a liability for this obligation. The amount recognised is the net present value of the deficit reduction
contributions payable under the agreement that relates to the deficit. The present value is calculated using the discount
rate detailed in these disclosures. The unwinding of the discount rate is recognised as a finance cost.

PRESENT VALUES OF PROVISION

RECONCILIATION OF OPENING AND CLOSING PROVISIONS

Provision at start of period

Period
Ending
31 March
2016
(KOOOs)

Period
Ending
31 March
2015
(KOOOs)

116

Unwinding of the discount factor (interest expense)

Deficit contribution paid

Remeasurements - impact of any change in assumptions

Remeasurements - amendments to the contribution schedule

(13) (13)

Provision at end of period 135

27



HAMMERSMITH UNITED CHARITIES

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2016

21. PENSION COMMITMENTS (continued)

INCOME AND EXPENDITURE IMPACT

Interest expense

Period
Ending
31 March
2016
(KOOOs)

Period
Ending
31 March
2015
(f000s)

Remeasurements —impact of any change in assumptions

Remeasurements —amendments to the contribution schedule 36

Contributions paid in respect of future services

Costs recognised in income and expenditure account

vincludes defined contribution schemes and future service contributions (i.e. excluding any deficit reduction payments)
to defined benefit schemes which are treated as defined contribution schemes. To be completed by the company.

ASSUMPTIONS

Rate of discount

31 March
2016
'Fv per
annum

2.06

31 March
2015

per
annum

1.92

31 March
2014
9o per
annum

3,02

The discount rates shown above are the equivalent single discount rates which, when used to discount the future
recovery plan contributions due, would give the same results as using a full AA corporate bond yield curve to discount
the same recovery plan contributions.

22. FINANCIAL COMMITMENTS

At the year end, the Charity had financial commitments amounting to ANIL (2015: f72,709) contracted for at the
balance sheet date but not provided for in these accounts.
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HAMMERSMITH UNITED CHARITIES

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 MARCH 2016

23. FRS 102 TRANSITIONAL ADJUSTMENTS

FRS 1 02 transitional ad'ustment

Net assets at 1 April 2014
Add: adoption of deemed cost of housing property
Less; SHPS pension deficit contributions

Net assets at 1 April 2014 as amended for FRS102

31 115 712
1,750,000
(116,000)

32,749,712

Net movement in funds for the year-ended 31 March 2014 as
previously reported

Add: movement in SHPS deficit contribution liability

254, 185

5,000

259, 185

Net assets at 31 March 2015 as amended 33,008,897
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APPENDIX I
GRANTS AWARDED —2015/16

Grants Awarded Janus 2016

Organisation

Protection Approaches

Amount

f10,000

Purpose

For a programme of work using photography to give
marginalised young people a voice

Team Up

H & FFoodbank

St Paul's money advice

Doorstep library

City Mission

Lyric

Flying Gorillas

f6,000

f8,000

f10,000

f5,000

f5,000

f6,000

f7,000

Towards the cost of a mentoring/tutoring programme in Phoenix
School involving undergraduates working with Year 11

Towards the cost of the manager's salary

For running costs

To provide a programme of volunteer led in home reading
sessions with families with young children in Old Oak

For a programme of ESOL classes

For the pre- start course

For a programme of arts activities with gypsy traveller children
and others

Original club

Community champions

f3,000

f 10,000

To cover the rent for this taekwondo club

For a programme of action research with young people on the
Edward Woods Estate

East European Advice Service f8,000 For a drop in peer support advice project

Grants awarded Ma 2015

Lunch Club for the Blind

Art West Open Studios

f 1,500

f.1,000

Towards the costs of a weekly social club for blind people

Support for an open studios event to promote community in a
largely industrial area of the AOB

Community Education Forum f5,000 For a project ("Dusting for Gold" ) tackling domestic abuse in the
Somali community

Al Ansar FC

Action on Disability

Lido Foundation

f3,000

f 14,000

f8,000

Funding for pitch fees and other costs associated with a youth
football programme targeted at the Somali community in White
City

For an inclusive youth club for 16 —25 year olds based at the
Masbro Centre, offering D of E, and volunteering opportunities.

To cover the costs of sessional tutors for the second year of the
supplementary school

Good Effort For Health and

Wellbeing
f6,400 To cover the costs of a project worker for a project based in White

City to raise awareness of and undertake individual casework on
issues around FGM

White City Youth Theatre

River House Trust

f5,000

f7,000

Towards the running costs of this group

To continue the advice service offered to older people with
HIV/Aids.

Pain Free Living For nerve reflexotogy treatment for older people experiencing
chronic pain and living on or near the Edward Woods Estate
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Chicken Shed/Masbro f3,000 For a programme of interactive performance, rhyme, songs etc.
for very young children and their parents

Solidarity Sports f4,000 To enable the participation of disadvantaged children from our
AOB in a residential adventure holiday on the Isle of Wight

Old Oak Children's Centre f6,600 To fund two weeks of a proposed five week summer holiday
programme for children aged 5 —12.

Grants Awarded October 2015

Organisation

Family Works

Amount Purpose

f11,000 Towards the costs of running a family group programme in Old
Oak primary school

Cara Trust and River House
Trust

f 15,000 For a series of workshops and related activities to support people
with HIV/AIDS into training and employment

Grove toddlers group

Petit Miracles

f3,500

f 10,000

Support for annual running costs

To enable local entrepreneurs to be offered sales space,
mentoring and other support

Glass Door Towards the operational costs of providing a cold weather night
shelter in three Hammersmith churches

Dance West f3,840 For a programme of contemporary dance with older people

Mind f 15,000 Pilot programme of work with secondary schools to promote
good mental health amongst 13 -16 yr olds

Maleeka School

The Upper Room

f2,500

f5,000

To support the provision of English Language classes for women

Towards the costs of the meals service

St Katherine's Taekwondo
Club

f1,500 For free memberships for children and free white belt
assessments

Anti-Tribalism Movement Towards the costs of a further Lead and Be Led programme for
young Somali men

Bush Theatre

Grove folk art group

f1,500

f1,000

Ticket subsidy for a community production

To enable subscriptions to remain affordable and to allow the
class to continue on a drop in basis

31



V
SS

J0

ta
0
Ill

Ca

V

U

ta

I0'0
0
Cl

a!

0JS
E
E

~S

00
0
~S

JS
SS

N
'0
V

I

V

JS
ClJ

0
JS

V

V

4
Cl0
V

al

g

Itl

'0
al

ICl
'0

U

!0
al
0a

0
E
E
8

Cl'0
00
U

0
E
E

U

al

0
ID

E
'0
al

JS
at

A

CL

k
4
0

I0 ac

S.0
CL

W

I

00
5
V
SC
Cl

Sa

V0
M

00
Cl

0
000
ai
V
0

Cl

'0
al

0
aJ

~0

0

E
0
al

0 0
0L


